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USE social media yourself

STUDY relevant case studies
EDUCATE senior executives
HEAR from practitioners
EXPLORE the latest trends
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IDENTIFY relevant social media monitoring tools

LEARN how you can best use the tools LEARN
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IDENTIFY opportunities
UNDERSTAND risks

ENTER the conversation
E relevant content
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WIKIPEDIA

The Free Encyclopedia

CONVERSATION

3.DEFINE
ACTIVITIES

DEFINE first and subsequent phases

TARGET initial platforms
IDENTIFY resources required

ESTABLISH responsibilities and time commitment
LINK to offline marketing activities
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C,P‘?« « TRAIN and support champions and staff
KEEP abreast of developments
ESTABLISH pilot program

DEVELORP a culture of responsible transparency
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